Comprehensive
tool tracks
ICD-10 readiness
throughout your
organization.

ICD-10 Readiness Tool

ICD-10 impacts both facilities and departments within a health system

The transition to ICD-10 is not an easy task. It requires an organization-wide approach and understanding of all
the areas impacted by its adoption.

Noblis" web-based ICD-10 Readiness Tool provides healthcare organizations with a list of essential activities
at the health system, facility, and department levels that must be addressed to prepare for a successful and
smooth transition to ICD-10. Noblis" ICD-10 Readiness Tool will help you monitor the progress of key activities
and report results to executive leadership and stakeholders regarding your level of preparedness for ICD-10.

Noblis’ ICD-10 Readiness Tool will support your organization throughout the
phases of implementation

The ICD-10 Readiness Tool will help you assess baseline readiness and track ongoing progress throughout all
phases of implementation, giving you the data you need to keep project stakeholders informed about your
organization’s progress towards ICD-10 compliance by October 1, 2013.
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Key benefits of Noblis' ICD-10 Readiness Tool 1CD-10 Readiness Tool s

Provides ICD-10 educational material B — —— =
The ICD-10 Readiness Tool provides background material on ICD-10 and its importance. ‘ LR
This educational material describes the timeframe for ICD-10 implementation and the overall

impact it will have on a healthcare organization. This section will give all staff a base level of
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understanding of the impact ICD-10 has on your organization. sy S
Offers comprehensive reporting _ ??:E"m
The ICD-10 Readiness Tool: -
= provides your organization with easy-to-use surveys that help track progress towards ICD-10 Nl E e B L

preparedness;
= allows you to view specific survey results at a department, facility, or organizational level; iCD-10 Readiness Tool R
= enables you to look at your organization’s historical results for comparison; and e

ICD-10 General Readiness

= provides a readiness outlook that forecasts future readiness based on today’s resuilts.
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Tracks improvement

Your organization will have the ability to take the surveys at whatever frequency you establish. The
easy-to-follow dashboard will display improvements being made over time as your organization
takes the necessary steps to prepare for ICD-10.

Identifies problems Readiness outlook
The dashboard allows you to rapidly identify problem areas within your organization. The ability to
easily identify where these problems lie allows you to take corrective action with confidence.

Increases transparency

The information you gather from the surveys will help you keep your board, executive leadership,
hospital stakeholders, physicians, and other employees informed about the steps that need to be
taken to prepare for ICD-10.

Technical specifications

Noblis" ICD-10 Readiness Tool is 100 percent web based. This means that subscribing healthcare
organizations can effectively and efficiently complete surveys, track readiness, and run reports directly
from the web at any time, from any location, using any computer that has an Internet connection
and a web browser. No software is required and your data remains private.

Orientation and support

Online help, orientation webcasts, and on-demand support materials allow you to access the infor- .
mation when you need it. Noblis provides a one-hour remote orientation session using a combina- About Noblis
tion of instructor-led webcasts and on-demand information. This means that the entire orientation

can ocur right at your desktop. Noblis is a nonprofit science, technology, and

strategy organization that helps clients solve com-
plex scientific systems, process, and infrastructure

Dedicated account management and customer service coupled with comprehensive online help problems in ways that benefit the public.
documentation ensures that your organization knows how to fully utilize all of the tool's features. _ _
Our staff works with you and provides the orientation you need to fully utilize the Noblis ICD-10 We work in the areas of Healthcare, National

Security, Transportation, Sustainability, and

Readiness Tool. Enterprise Transformation.

For more information:

cathy.veum@noblis.org
703/610.1730
www.noblis.org/icd 10

3150 Fairview Park Dr. South

¢
Falls Church, VA 22042
., 703-610-2002
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