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WHAT IS CREATIVITY?

The PMBOK does not define CREATIVITY!
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CREATIVITY AND PROJECT SUCCESS
— AREAS OF IIMIPACT

Strategic Vision

Schedules

WBS

Risks

Requirements

Proposals




CREATIVITY AND ENLIGHTENED
LEADERSHIP

C Knowwho you are (be self
aware)

C Recognize & use your inner
light ,
C Seltempowerment & use of §
power i
C Understand how to capture
your inner creativity

C Communicate with your hear
and your head

che francisco MMV

Life Transformations, LLC © 2010 All Rights Reserved



VIOVING TOWARDS CREATIVITY
THE STANFORD STUDY - 1989

To facilitate the Creative Process:

oPay attention
oiNeed to surrender
wdJse the right brain

wApply yourself to a task
cMaintain spirit of inquiry
wAccept uncertainty

Ray & Myers, Creativity in Business, = Doubleday;1989
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