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¾Creativity and project success

¾Underlying concepts

¾Creative tools/techniques for project 
applications

¾Example ςCreative WBS

¾Q/A
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When I use the term creative ς
I mean the ability to come up with unique 
ideas or information that is of personal or 

professional advantageΧ

The PMBOK does not define CREATIVITY!The PMBOK does not define CREATIVITY!
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Strategic Vision

Schedules

WBS

Risks

Requirements

Proposals
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ÇKnowwho you are (be self-
aware)
ÇRecognize & use your inner 
light
ÇSelf-empowerment & use of 
power
ÇUnderstand how to capture 
your inner creativity
ÇCommunicate with your heart 
and your head



To facilitate the Creative Process:

ωPay attention

ωNeed to surrender

ωUse the right brain

ωApply yourself to a task

ωMaintain spirit of inquiry

ωAccept uncertainty

Ray & Myers, Creativity in Business, Doubleday;1989
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