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Washington, DC Chapter of the


Project Management Institute





will have its monthly brown bag 


lunch time meeting in 





3150 Fairview Park Drive South


(Mitretek Systems)  


 Falls Church, VA 22042





Tuesday, 16 January 2007





Membership in PMI is not required�


11:30 am:  Networking begins





12:00 pm:  Unity of Effort in a Positive Direction








Presented by: J. Bert Freeman, T.A.L.K. Associates.





In a Unity of Effort framework, everyone in the organization unifies toward a shared vision, focuses on meeting or exceeding customer/client/student requirements, and concentrates on supporting front line performance and delivery. 





J. Bert Freeman shares the organizational framework called Unity of Effort, in which everyone knows where to concentrate so that front line performance and delivery can be at its best everyday. He also reveals the two core questions that help to increase the accuracy and effectiveness of decisions that we make in our organizations.





Mr. Freeman is also the author of Taking Charge of Your Positive Direction. He includes the power of direction which shows us how, in our communication, we can provide an everyday assurance that moves us closer to the successes, outcomes and customer satisfaction that we want. He shares that expressing ourselves in a positive direction within a Unity of Effort framework, accelerates our progress. Everyone will leave with skills and approaches that can be used immediately. 





We request that you email Michael Nelson, at � HYPERLINK "mailto:michael.nelson@mitretek.org" ��michael.nelson@mitretek.org�, if you intend on attending this event in order to expedite your entrance into the facility.

















Sharon Valencia, PMP





“Process Improvement: 


Which Methodology is Best for Your Project”





This presentation includes an overview and comparison of Kaizen,


Six Sigma, Lean, and Lean Six Sigma improvement methodologies.





Learn the guidelines for when to apply each methodology to maximize your project's potential.





Ms. Valencia is a Principal with CSC's Federal Consulting Practice:


Strategy and Reengineering Group.








Bring your lunch and drinks.�PDUs will be available for 


Project Management Professionals (PMPs).
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