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Can PPM Help Organizations in a Recession?
Should I Fund PPM Initiatives in the Downturn?
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Tough Times Ahead

Global economic crisis
“ Markets tumble
Credit crunch/fiasco
Consumer confidence shattered
Widespread layoffs across all industries
Will stimulus packages work?

How can PPM Techniques Help?

© Improve decision making
© Maximize resource utilization
Enhance visibility and control
© Accelerate execution and delivery
Drive growth and business performance



Strike the Right Balance in Varying Economies
Successful companies will lay the foundation for growth

Drive
Growth

A Good Times

Recession

A ~~~~~~~ Invest and lay the foundation
\ for future growth

DL ELTS — Reduce
Efficiency Costs



What is Innovation?

“The way you will thrive in this environment (s by
(nnovating — innovating (n technologies, innovating
(n strategles, innovating in business models.”

— IBM CEO Samuel J. Palmisano







own as the solution without a problem!
No, this s a great INVENTION

Source: Kastler-Brossel Laboratory at en:Paris VI: Pierre et Marie Curie. Copyright © 2004 David Monniaux




Is this Innovation?

..extracting value from the creative understanding

of what is already known.
Bill Buxton YES ’
© 3D Systems, Inc.
© Bausch & Lomb Inc. ‘

© Cambridge Audio
© Toshiba America Consumer Products

© NBC Universal



PRODUCTS/SERVICE

OPERATIONAL
NEW MODELS

ehY Google 0l S T@A

amazoncom.
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FedEx Kinko's. % Walmart -~

Office and Prirt Services Save money. Live better.



http://www.fedex.com/us/officeprint/main/?link=1
http://www.apple.com/ca/ipod/nike/notify/
http://www.tumi.com/
http://www.jonessoda.com/gallery/
http://www.onstar.com/us_english/jsp/index.jsp

Innovation Is...

P

The conversion of
knowledge and ideas
into new or improved
PRODUCTS, PROCESSES
and SERVICES to gain a
competitive advantage

Improve Business
Performance



Innovation?

Does it have the power to change
customer expectations?

Does it have the power to change
the basis for competitive advantage?

Does it have the power to change
iIndustry economics?

Source: Professor Gay Hamel



Netflix Transformed an Industry
"No more late fees."

DVD RENTALS
DELIVERED

Netflix(NFLX)

52 week $184.74

Dividend
and Yield
Earnings/Share 2.651

Classics to 52 week $.94
New Releases

: Dividend
to TV Episodes ot

and Yield A

Earnings/Share

Forward P/E

Forward P/E 63.40
Market Cap.

Total
Shares Out. A2

Over e Free delivery o AS A BONUS TO YOUR DVDs
100,000 in about Watch some movies over the
DVD titles 1business day No Internet as often as you want,

- X anytime you want!
LATE Prepaid VHme you w
S return
FEE envelopes 0

Create your list We rush you DVDs Keep each movie Return a viewed
of movies online from your list as long as you want movie to get a new
one from your list

Market Cap.

Total

Shares Out. LAl
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Innovation is: More Than Just Technology

Moved from #5 position to #1

D Enterprise

T \N—
1 800 rent-a-car

Innovative new business
model, channel, and
customer experience

PICk En’rerpnse We Il DICk you up '

Increased revenue by 5x

Source: Hertz corporate site, Enterprise corporate site, BusinessWeek online Jan 2006: Don't Follow the Leader






