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‘ Generation Categories

= Matures > 62 years old J

= Baby Boomer 43to 61 years old
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= Gen X 28 to 42 years old %

= Millennial < 27 years old ﬁ

Adapted from: Marston (2006) Recruiting and Retention Trends. SHRM
Conference, Washington, DC 2



Generation Characteristics

Traditionalists/Matures (born 1928-1948)
Dedication, sacrifice & hard work
Conformity

Duty & patience

Respect for authority/adherence to rules

Duty before pleasure

Conservative spenders

Believe In logic, not magic




Generation Characteristics

Baby Boomers (born 1949 to 1965)

Defined by their jobs--"workaholics”

Team oriented

Optimistic

“Me” Generation: value personal gratification and
personal growth

Success Is visible: values quality, titles, trophies,
plaques, money, rewards



Generation Characteristics

Generation X (born 1965 to 1979)
Indifferent to authority
Loyal to people, not companies
Risk takers & entrepreneurial
“Latch Key” kids: self reliant
Skeptical
Seeks challenge
Independent, difficulty with teams
Portable careers
Work/Life balance is very important



Generation Characteristics

Millennials/Gen Y (born 1980 to 2000)
Optimistic and confident
Well looked after, protected, sheltered
“Adultolescents” with helicopter parents
Ambitious goals/high expectations
Strong sense of self
Have “Hero” mentality

Accustomed to being part of decision making
process
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It’s time to grow up — later

The gap between adolescence and adulthood gets longer
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‘ Generational Differences

Generations in the Workplace

Generation X,
40%

Baby Boomers,
45%

)

Milennials, 10% Matures, 5%

Adapted from: Marston (2006) Recruiting and Retention Trends. SHRM
Conference, Washington, DC



Workplace Implications

Expectations from workplace will vary based on
generational differences

X'ers and Millenials tend to value

1Good boss
a0 Good place to work
2 Good place to grow

This translates into being treated with respect,
fairly, caringly

Adapted from: Laumyer, J. (2006) Generations X & Y: An H.R. Challenge. SHRM
Conference, Washington, DC
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Intuit’s Value Proposition
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Appealing to Values
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From: Marston (2006) Recruiting and Retention Trends. SHRM Conference, Washington, D



4
/

Age: 24

MOS: 12B
Combat Engineer

Hometown:
Houston, Texas
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STOP

From: Marston (2006) Recruiting and Retention Trends. SHRM Conference, Washington, DC
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MOS: 958
Military Policeman

Hometown:
Boston, Mass.
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Generation Clash Points

Career Perspective
Work-Life Balance

Performance Management &
Feedback
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Clash Point: Career Perspective

Traditionalist:
Boomer:
Gen X:

Millennial:

“Build a legacy”
“Bulld a stellar career”
“Build a portable career”

“Build parallel careers”
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Clash Point: Work [ zfe Balance

= Traditionalist: “Support me in shifting the
balance”

= Boomer: “Help me balance
everyone else and find meaning
myself”

= Gen X: “Give me balance, now, not
when I'm sixty-five”

= Millennial: “Work isn’t everything; |
need flexibility so | can balance
all my activities”
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Clash Point: Performance Management /

Feedback

= Traditionalist:
= Boomer:

= Gen X:

= Millennial:

“No news Is good news”

“Feedback once a year,
with lots of documentation”

“Sorry to interrupt, but how
am | doing?”

“Feedback whenever | want
It at the push of a button”
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Motivating Traditionalists

Take time for personal touch: hand written
notes, face to face, etc.

Allow time to socialize between tasks

Honor their hard work w/ symbolic and
“official” artifacts of achievement
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Motivating Boomers

Public Recognition

Perks w/ status: expense accounts,first class
travel, etc.

Assist them In gaining name recognition

Ask for their input--get their consensus
Reward their work ethic and long hours

Demonstrate that they are valued and
needed!
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Motivating Gen X

Give them lots of projects and challenges
Allow independent work and creative thinking
Frequent constructive feedback

Time to pursue other interests

Be fair about perks: reward on results/merit
not on status/longevity

Invest in current technologies
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Motivating Millennials

Learn about personal goals: align personal goals
with work goals

Establish mentor programs--they expect “adults” to
take interest in them

Provide avenues for personal and professional
development

Let them work with bright creative people
Provide opportunities to “sit at table”
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Take Aways

Generational differences are real and contribute to a society with
different values

In the war for talent, organizations need to attend to generational
differences and how their recruitment and performance
management systems will or won’t appeal to various age groups.

Motivating people effectively should involve a consideration of a
multigenerational workforce

Organizations that take a multi-generational view of the workforce
are better able to attract, retain, develop and motivate their people.
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